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             



 



 



Socialudvalgets mission 



 











Socialudvalgets vision 















Københavns Kommunes værdigrundlag  



   







Strategiens fokusområder 









 

 

 

 



 





 

       

              

            





   



         





           



 
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Forandringsteori for området børn og unge med handicap og deres familier: 
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


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
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Mål på længere sigtFokusområder  Mål på kortere sigt 












































































Organisering 

       

      Handicapcenter 

København

Center for Børn med Handicap

         

Mål- og Rammekontoret for  Børn

Drifts- og Udviklingskontoret for  borgere med Handicap

         





      

   

        

        





          



 





           
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     





  







      







Mål for fokusområdet 

            



Mål 1A: Flere børn med handicap får en tidligere indsats 

Sådan måler vi: Gennemsnitsalderen for udredning/ §50-undersøgelse af børn og 

unge med handicap i Handicapcenter København skal være faldende.  

       

        



           

             



   





           

            

  

      

        

 







 















Socialrådgivere i daginstitutioner 

        

            

          



         

          



        

        



          

      

          

          







Socialrådgivere tilknyttet specialskoler 































 



Fokusområde
M ål 1A 

AkƟviteter 







       

         

        

          

       

        

        

 

        











Struktureret og styrket samarbejde mellem Socialforvaltningen og Børne- og 

Ungdomsforvaltningen 

   

        

         




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Sådan måler vi: Børn og unge med handicaps anbringelsestid reduceres.  
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



Tidlig familiebehandling i Handicapcenter København for familier med 

hjemmeboende børn og unge med handicap  
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

Styrket familieindsats i Center for Børn med Handicap til familier med 

anbragte børn og unge med handicap  
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
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         

          

        


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 

Mål 2A: Flere unge får en smidig og koordineret overgang fra unge- til 

voksentilværelsen 

Sådan måler vi: Øget tilfredshed blandt unge og deres forældre med overgangen for 

den unge fra unge- til voksentilværelsen. 
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           

          
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              
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          
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

            



     

            

            


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 




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





Styrkede interne og eksterne arbejdsgange  





 
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            

          



           

      

        







           











 



















Fokusområde
M ål 2A

AkƟviteter 















Målrettet pædagogisk indsats ift. træning af voksenfærdigheder 





          

          

              

 











 





Informationsindsats ift. forældre til unge med handicap vedr. overgangen 

 

             

          

 

         

        



 



 











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        


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Mål for fokusområdet 











Mål 3A: Etablere flere interne tilbud til børn og unge med handicap og deres 

familier  

Sådan måler vi: Der skal etableres flere interne tilbud både i forhold til antal pladser 

og ydelsesområder. 

 
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
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



         

      



    



           

             



          





         







 

















Etablering af familiehus for familier til børn og unge med handicap 

























Etablering af ϐlere interne dagbehandlingstilbud 

        

          

         

           

           







 










Fokusområde M ål 3A

AkƟviteter 
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

       

 

        

       

         

         

          







Samling af aflastningstilbud til børn og unge med handicap 

            





     





            

      



         

         

 
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









       



         

            

             



    

             





   




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Mål for fokusområdet 



 

Mål 4A: Børn og unge med handicap og deres familier får en koordineret 

indsats fra Handicapcenter København og Center for Børn med Handicap  

Sådan måler vi: Øget tilfredshed blandt børn og unge med handicap og deres 

familier, der er tilknyttet Børnefamilieenheden i Handicapcenter København, og som 

samtidig er visiteret til Center for Børn med Handicaps tilbud.  

            


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



Udarbejde klare rollebeskrivelser 
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          

           



         
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AkƟviteter







 

Øget fokus på ledelsesinformation og visitationen til Center for Børn med 

Handicap 
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Mål 5A: Kvaliteten af og forældrenes tilfredshed med sagsarbejdet øges 

Sådan måler vi: Der skal ske en nedgang i antallet af formalitetsklager, og 

sagsbehandlingsfrister skal overholdes i  80 % af sagerne samt overholdes 100 % i 
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foranstaltningssagerne. Derudover skal brugerti lfredsheden hos forældre til børn og 

unge med handicap være stigende i Handicapcentrets brugerundersøgelse. 
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

 

Styrket kommunikation og samarbejde med borgerne
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     

   

           

              

        







 

Kompetenceudvikling af medarbejdere 
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        

       
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         

          
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           
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
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          



  

 

      
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
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

o   vidensbaseret policy-udvikling        

            



o vidensbaseret praksis   

            




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

         

         

        

         

          




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









 












 



Fokusområde 

 

Mål Aktivitet Finansier ing 

1: 





1A:








 













 











1B: 































2:




2A:







 
















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3: 



3A:










 




















4: 







4A: 































5: 





5A: 

































