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Countering Violent Extremism

• Empower Communities
• Share threat 

information
• Strengthen cooperation 

with law enforcement
• Help communities 

protect themselves
– Grassroots Narratives
– Limit recruits
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DHS- Countering Violent Extremism

4

1. Better understand the behaviors and indicators of 
violent extremism
– Analysis (I&A, Policy)
– Research (S&T)

2. Support law enforcement and community oriented 
policing efforts
– Training (CT Coordinator, FLETC, CRCL)
– Grant Prioritization (FEMA)

3. Enhance partnerships with communities and law 
enforcement
– Community Engagement (CRCL, HSAC)
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DHS Mission
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To “ensure that civil rights and civil liberties of persons are 
not diminished by efforts, activities, and programs aimed at 
securing the homeland.”

6 U.S.C. § 111(b)(1)(G)

Our Mission 

The Department of Homeland Security Office for Civil Rights 
and Civil Liberties (CRCL) supports the Department’s 
mission to secure the Nation while preserving individual 
liberty, fairness, and equality under the law.

6 U.S.C. § 345; 42 U.S.C. § 2000ee-1
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We assist DHS colleagues through:

I. Proactive Advice: We help the Department to shape policy in ways 
that are mindful of civil rights and civil liberties by providing proactive 
advice, evaluation and review of a wide range of technical, legal and 
policy issues.

II. Public Complaint Resolution: We investigate and resolve complaints 
filed by the public regarding Departmental policies or actions taken by 
Departmental personnel.

III. EEO Leadership: We provide leadership to the Department’s equal 
employment opportunity programs, seeking to make this Department 
the model federal agency.

IV. Engaging with the Public: Developing community oriented 
solutions to homeland security issues.
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We assist DHS colleagues through:
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4. Engaging with the Public:

We communicate with individuals 
and communities whose civil 
rights and civil liberties may be 
affected by Department activities, 
informing them about policies 
and avenues of redress, and 
promoting appropriate attention 
within the Department to their 
experiences and concerns.
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Why Civil Rights Community 
Engagement?

Public engagement with diverse communities 
whose civil rights and civil liberties may be 
affected by government activities is a priority. 
Our Community Engagement Section responds to 
community concerns and provides information on 
DHS programs, activities, and issues by building 
trust and establishing a routine process for 
communication and coordination with diverse 
community leaders and organizations. 



June 2012

9

Community Engagement Goals

• Communicate and share reliable information about Federal 
programs and policies, including avenues for redress and 
complaints; 

• Obtain information and feedback about community 
concerns and on-the-ground impacts of DHS activities; 

• Incorporate community ideas and issues relating to civil 
rights and civil liberties into the policymaking process;

• Deepen channels of communication between communities, 
regional DHS leadership and other federal officials in order 
to facilitate solution of problems
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Community Engagement Mechanisms
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Subject-specific Community Events
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Faith Community Engagement
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Community Policing/ Training
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Countering Violent Extremism

• Enhanced 
Engagement

• Dialogue 2.0

• Tabletop Exercises
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Foreign Fighters
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"In some ways, it's more frightening 
than anything I think I've seen as 
attorney general," he said. "This is a 
situation that we can see developing 
and the potential that I see coming up, 
the negative potential I see coming out 
of the facts in Syria and Iraq now, are 
quite concerning," he said.

Johnson said U.S. law-enforcement and 
intelligence officials know individuals 
from North America and Europe are 
heading to war-torn Syria, adding that 
“they will encounter radical, extremist 
influences” and possibly return to their 
home countries with the intent to do 
harm.  “Syria has become a matter of 
homeland security,” Johnson said.
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CVE EXCHANGE PROGRAMS
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Responding to the Challenge:
How do we build safe and resilient communities?
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Changing the Narrative
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Changing the Narrative
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Changing the Narrative
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Changing the Narrative
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Life-Cycle of a Violent Extremist
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Syria Foreign Fighters

24



June 2012

Used for undesirable tasks: suicide 
bombing, mechanical repair, 
cleaning

Myth Realityvs

Action & Adventure

Embraced by the people

Making a Difference

Defeating al-Assad

One Global Community There is much in-fighting among 
terrorist groups

Not fighting al-Assad, rather fighting 
and targeting other Muslims/ 
minorities

Harsh Environment.  Western fighters 
used to better living conditions

Syrian people don’t want foreigners’ 
help
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Changing the Narrative
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Condemning ISIS
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Condemning ISIS
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