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Who are we?

* Non-profit organization started training
in 1985

e Governed by a Board of Directors
comprised of volunteers

e Receive funding from the Government of
Alberta to train 96 people annually for
employment in the trades




Motive-Action Staff

Eight staff - five tradesmen with over
220 years of trade experience

3 trades/life management instructors

1 math/English instructor

Placement Officer

Admissions and Assessment Coordinator
Financial/Client Data Input Administrator

Executive Director




Who we help..

e Youth with barriers to employment — lack
of education and work experience , and
other barriers

e Immigrants — lack of Canadian work and
limited English language skills




What we do..

e Entry level occupation and essential skills
training

e Work experience with employers
* Find jobs

e Job support (maintenance)




Major focus - Essential
Employability Skills for the Trades

e working with others!

e reading, writing, document use,
e Numeracy for the workplace,

e oral communication,

e thinking skills (problem solving and
planning),




Occupational Skills

e Workplace safety
e Working safely with tools and equipment

e Entry level tasks in mechanics —tires,
lubrication and service, etc.

e Entry level tasks welding — heating,
cutting, gas and arc welding basics




Motive-Action Mission Statement

To serve others and ourselves by being
honest, hard-working, reliable and
respectful.

The “Golden Wrench” Award
Motive-Action Vision Statement

A world of responsible citizens.




Facility...

Facility:
Training
Area:
Auto Body

Mechanical

Welding:

10,700 sqg.ft. in SE Calgary

3 classrooms &
5500 sq.ft. shop training area

paint booth, refinishing system,
sanders, & welders

hand tools, hoists, tire machines,
drill presses & torches

Welders, torches, drill presses,
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Annual Budget $1,000,000

Sources of Funds

Deliverables based Gov. funding 90%
Fundraising 10%

Uses of Funds

Salaries 50%
Facilities 20%
Program Costs 25%

Surplus 5%
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Motive-Action thanks its participants and sponsors for their support of the

BOSS Lubricants | Motive-Action

2011 DRIVING FUTURES

CAMPAIGN AND GOLF TOURNAMENT
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SILVER SPONSORS

A-Class Auto Body Ltd

A R Automotive

All Makes Auto Repairs
Alpine Autowerks

Apollo Muffler/Speedy Brake
Bannister Rd SE

Apollo Muffler/Speedy Brake
17th Ave SE

A&C Startek Ltd

Airdrie Chrysler

Big Dog Performance

Bowest Motors

Brake Stop Inc

Byron Smith Ford

Brake Check 130th

Calgary's One Stop Shop
Carline Muffler 11th St SE
Crowfoot Dodge
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MIKE VAIL

wizards TRUCKING LIMITED

Loeat Sarssea... metianwiss

BRONZE SPONSORS

Central Diesel & Transmission Ltd
Certech Automotive Repair
Concours Collision Centres

Viv Ellis

Fast Muffler Man

Feliks Auto Body Ltd

Gedo Truck & Trailer Repair
Global Truck and Trailer Repair
Graham Transportation

Get Wrenched

Impressions Auto Repair

Integra Tire Crowfoot

Integra Tire Macleod

Integron Auto Repair Douglasdale
KBR Ltd

1D Auto Repair

Lakeview Husky

Minute Muffler and Brake 67st Ave SE

N.E. Automotive Service & Repai
Ok Tire Store Crowfoot

Qur Mechanic Inc

Pinder Auto

Platinum Mitsubishi

Quick Lube Plus

Ram'’s Certified Auto Service
Ram'’s Transmission

& Auto Service

Riverton Construction

Shaw Body Shop

Sheni's Auto-Trend

Stampede Toyota

Sunshine Auto

T & T Honda

TCB Trailer Services & Repair Ltd
Tower Chrysler

GREATWEST KENWORTH

Trio Motors Ltd
Valentine Volvo
XJ Auto Service Inc

On behalf of the automative industry, Steve Rickard,
Chairman Board of Directors and Karl Herzog, Executive
Director, Motive-Action accept a cheque for $51,000
from Partner Sponsors Jarrett M. Flegel, President and

Murray J. Flegei, CEQ, Boss Lubricants Ltd.

N
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Why the Mechanics and
Welding ?

e Interesting work

e Trades skills and knowledge are valued

e Earn money while learning
(apprenticeship)

e Entry level education requirements are
low

e Good Pay $25 +/hr.

e Stable secure job with side benefits



e Skilled Tradespeople have
Motive-Action

et OPPORTUNITY!

*
T CALCARYesis HERALD THE GLOBE AND MAIL
“Trades keen to attract Wanted: “More skilled

”n [l
mare unina neanle”. lahanr and aniek”

3 EGRAPH-JOU
EDMONTON JOURNAL || ncton firms
“Boom boosts apprenticeship lt for Sklllec |
antring rados ot smaugh o lespeople.?

meet soaring demand”
Dec. 16, 2005

y 12,2006

Significant trade skills shortages are

expected in the future
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On the JOB: Trades

Agricultural Equipment Technician
Aircraft Maintenance Engineer
Auto Body Repairer

Automotive Electrical Technician
Automotive Painter

(Automotive Service Technician
Heavy Duty Equipment Technician

Heavy Equipment Operator

Auto Body Repairer (Metal & Paint)
Motorcycle Mechanic

Parts Person

Recreation Vehicle Service Technician
Small Engine & Equipment Mechanic
Transport Refrigeration Mechanic
Truck & Transport Mechanic

Welder and Fabricator




Being a licensed tradesperson 1s the
foundation to become a...
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Motive-Action Trades Program

*24 weeks long - full-time
eProvided free of charge for eligible clients

eGroups of 10 people start every five
weeks

esix weeks on site, six weeks of work
experience off-site, six weeks on-site and
six weeks for job placement




Training Schedule...

B |Employer Offsite

otive Action Onsite

H
=

Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12




Eli gl bil |ty (some exceptions)
eUnemployed, working <20 hrs./week,

*18 to 30 years old facing barriers to
employment

eQut of School One Year
eReady, Willing and Able - CLB Level 5

Financial Assistance

*Employment Insurance

*Alberta Works — Income Support for Learners



Where do our students
come from?

e Advertise - newspapers, C-train, CASC
site referrals and word of mouth

e|nformation Sessions Daily- no appt.
necessary — send away with application

e Applicants complete application and
interview

eEmployability Assessment is carried out

e Approved students start when finances
permit







'Employers - over 200 employers .
provide work experience and jobs on

graduatio

GCINWIT T

Acklands-Grainger Inc. Avenue West Motor Works Inc.
Allied Distributors (1992) Ltd. Blair’s Automotive Repair

Allied Parts Distributors Blaskin & Lane Tire Centers

APD Automotive Parts Distributors Bobcat of Calgary

Apollo Muffler Centers C.A.P Central Auto Parts Dist. Ltd.
Auto Diagnostics Calgary Fasteners & Tools Ltd.
Auto Parts Source Calgary Freightliner

Auto Village Discount Parts Calgary Peterbilt Ltd.

Automaxx Automotive Sales Inc. Cam Clark Ford




Program Results

clients accepted per year

of clients leave in first month during
probationary term

of clients do not complete

75% are employed at 3 and 6 months
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Factors influencing the
success

e Long term government support

e Caring staff who focus on building
relationship and trust with clients

e Strive to meet the needs of employers

e Good employers




Motwe-Actlon

TRAINING FOUNDATION

Motive-Action Training Foundation

Unit A, 1201 — 42 Avenue S.E.
Calgary, Alberta, T2G 175

403.287.3132

WWW.motiveaction.com



